MILKYWAY

Konferencija Milkyway

Konferencija "Milkyway" potvrdila je vaZznost regionalne suradnje u proizvodnji autohtonih
sireva.

U Donjem Tavankutu 28. veljace 2025. godine odrzana je konferencija Milkyway: Regionalni
izazovi u proizvodnji domacih sireva, u okviru Interreg programa prekograni¢ne suradnje, koja
je okupila proizvodace, stru¢njake i predstavnike institucija iz Hrvatske i Srbije. Skup
organiziran u suradnji Osjecko-baranjske Zupanije i Gospodarske komore Vojvodine potvrdio
je da se mali proizvodaci s obje strane granice suoCavaju sa slicnim izazovima, ali i da
zajedni¢ki rad otvara mogucnosti za unaprjedenje sektora.

Kroz panel rasprave i stru¢na izlaganja sudionici su razmatrali klju¢ne probleme s kojima se
susrecu - od sve vece konkurencije 1 ogranicenih trzi$nih kapaciteta do posljedica klimatskih
promjena i smanjenja broja mlije¢nih krava. Poseban naglasak stavljen je na uvodenje novih
tehnologija u proizvodnju i preradu mlijeka, poput liofilizacije, koje mogu doprinijeti duljem
vijeku trajanja i vecoj dostupnosti na trziStu sireva domace proizvodnje.

Svecanim potpisivanjem Memoranduma o suradnji dodatno je ojacana institucionalna potpora
proizvodacima, dok je izlozbeni dio konferencije omogucio izravan kontakt proizvodaca s
potencijalnim kupcima. Ovaj dogadaj jo§ jednom je pokazao da su regionalna povezanost i
zajednicki razvoj inovacija kljucni za dugorocnu odrzivost sektora.

Organizatori su izrazili zadovoljstvo velikim odazivom sudionika te naglasili kako ¢e se
aktivnosti nastaviti 1 kroz nastavak projekta Milkyway Stars, s ciljem daljnjeg unaprjedenja
proizvodnje, brendiranja i izvoza domacih sireva.

Milkyway Conference

The "Milkyway" conference confirmed the importance of regional cooperation in the
production of indigenous cheeses.

The Milkyway: Regional Challenges in the Production of Local Cheeses conference was held
in Donji Tavankut on February 28, 2025, as part of the Interreg cross-border cooperation
program, bringing together producers, experts and representatives of institutions from Croatia
and Serbia. The event, organized in cooperation with the Osijek-Baranja County and the
Chamber of Commerce of Vojvodina, confirmed that small producers on both sides of the
border face similar challenges, but also that working together opens up opportunities for
improving the sector.
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Through panel discussions and expert presentations, participants discussed key issues they face
- from increasing competition and limited market capacity to the consequences of climate
change and the decline in the number of dairy cows. Special emphasis was placed on the
introduction of new technologies in milk production and processing, such as lyophilization,
which can contribute to a longer shelf life and greater availability on the market of domestically
produced cheeses.

The signing ceremony of the Memorandum of Cooperation further strengthened institutional
support for manufacturers, while the exhibition part of the conference enabled direct contact
between manufacturers and potential buyers. This event once again demonstrated that regional
connectivity and joint development of innovations are key to the long-term sustainability of the
sector.

The organizers expressed satisfaction with the large turnout of participants and emphasized that
activities will continue through the continuation of the Milkyway Stars project, with the aim of
further improving the production, branding and export of domestic cheeses.
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